Principles of project management for research projects (4 hours, 0.5 CFU)

Lecturers: Pier Luigi Guida

Objective:

This course aims to equip students with essential skills and theoretical knowledge
necessary to effectively manage research projects. The seminar follows the framework of
ISIPM (Italian Institute of Project Management). Students will learn to define clear
objectives, plan and sequence activities, manage resources, monitor progress, and
evaluate outcomes. The course will cover both quantitative and qualitative research
methods, emphasizing the importance of selecting the most appropriate project
management tools for different types of research. Through theoretical lessons, case
studies, and practical exercises, students will gain the skills to apply project management
principles in both academic and professional research contexts.

Program: The program is organised in 1 seminars of 4 hours.

CFU: 2

Exam: There is no assessment test

Language: Italian - English

Teaching method: Lectures and group work

Period: 21-11-2024

Hours: 1° session (11:00-13:00) - 2° session (14:00 — 16:00)
Where: Civitavecchia — Aula Magna room



